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The Emily Carr Centre project is a bold creative vision developed and nurtured over many years by 
dozens of dedicated community organizations, educators and business leaders. It will be a landmark 
destination, a community gathering place, and a catalyst for economic development and innovation. 
It will be a place where young people grow their love of the arts, and where talented performers 
create joy for their audiences. A gateway to the West Shore, where people come from near and far 
to experience professional and amateur performances, develop their skills, learn about cultures, and 
browse the galleries. Nested in a vibrant, mixed-use urban centre with complementary opportunities, it 
will provide a financially self-sustaining home for the thriving West Shore arts and culture communities.

This is a quick review of how it all got started at the very grassroots of West Shore life.

2002 – The Capital Regional District’s Regional Arts Strategic Plan, after significant public consultation, 
acknowledges an arts infrastructure deficit on the rapidly growing West Shore. 

2005 – The West Shore Arts Council conducts extensive public consultation on the arts, and through their West Shore 
Arts Strategy, affirms the need for facilities and increased support for arts programming on the West Shore. 

2007 – West Shore Cultural Collaboratory (a partnership between the West Shore Chamber of Commerce 
and the West Shore Arts Council) brings together over 50 community arts organizations serving the community from 
throughout the Capital Regional District, to detail facility/programming needs on the West Shore. The work is done 
strategically to produce robust public arts and culture inputs for the 2008 Official Community Plan (OCP) of the cities 
of Colwood and Langford. The Collaboratory’s activism was catalytic in enshrining core arts and cultural planning 
objectives within the OCPs.

2007 to 2010 – West Shore Chamber of Commerce 
collaboration with the City of Colwood championed 
eco-cultural tourism along the Pacific Circle Route with 
the Emily Carr Festival of the Arts and Ecology 
(May 2008 and May 2010). The festival wove together 
a remarkable tapestry of events, and presented an 
integrated eco-cultural tourism marketing program, which 
highlighted the region’s wealth of creative events and 
enterprises. The festivals both received federal funding and 
strong community sponsorship support. 

Carr, Emily | Lagoon at Albert Head | c. 1936 | oil on paper | 51.5 cm x 72.5 cm | The Thomas Gardiner Keir Bequest | Collection of the Art Gallery of Greater Victoria

Victoria | West Shore | Spring 2008
Honouring the eco-cultural legacy of artist and author Emily Carr, celebrating local art, culture 

and heritage, UNESCO’s International Year of Planet Earth, and the 
Decade of Sustainable Development (2005-2014).

Come Together   |   Celebrate   |   Discover   |   Learn
Emily Carr Collection at the Art Gallery of Greater Victoria  |  Emily Carr House  |  Green Learning  

Robert Bateman Get To Know National Calendar Contest  |  Highlands Wild�ower Walk  |  Painters‘ Groups
Juan de Fuca Senior Citizens’ Association Showcase of Art 2008  |  LIVE EARTH Battle of the Bands for Youth

Metchosin Green Blue Spaces Walk and Talk Series  |  Growing Up Green Week at Westshore Town Centre  
City of Langford‘s 5th Annual EARTH DAY Celebration  |  Emily + Robert:  A Student Art Show

Mothers’ Day Paint-in at Royal Roads University  |  Robert Bateman:  Canvassed   
School and Community Stewardship Projects  |  Voices of Nature School Programs  

Historic Military Encampment at Fort Rodd Hill/Fisgard Lighthouse National Historic Sites  
Island Chefs’ Collaborative ISLAND FOOD FESTIVAL:  Defending Our Backyard 

Celebrating Esquimalt Lagoon: Past, Present and Future  |  FIRED UP! Contemporary Works in Clay   
Emily‘s World: A Plein Air Tribute Art Show  |  Victory Gardens  |  Farmers’ Markets  |  GREEN LIVING Expo

emilycarrfestival.ca
info@emilycarrfestival.ca

250.478.1130
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2011 – West Shore Chamber of Commerce sponsored 
an MBA student at Royal Roads University to undertake 
an Organizational Management Project (equivalent to a 
master’s thesis) to investigate the need for a performing 
arts and education centre in the City of Colwood at 
Royal Bay (where Emily Carr painted one of her seminal 
works, “Above the Gravel Pit”). The Calabrase Needs 
Assessment specifically looked at the need for a theatre in 
the community, but in the context of its inclusion as part of 
a Neighborhood Learning Centre (NLC), which the Sooke 
School District (SD62) was planning.  The assessment 
confirmed the level of need, and project advocates 
embarked upon a rigorous campaign of support, under 
the banner of the Emily Carr WestShore Performing 
Arts and Education Centre.  Today we are fortunate 
to have the Teechamitsa Theatre at Royal Bay Secondary 
School, which is almost exclusively booked by the 
school district itself, still leaving the West Shore without a 
community theatre to provide the true jewel in the crown 
of our other world-class regional amenities. 

2012 to 2013 – The West Shore Arts Task Force, an 
informal body of dedicated project supporters keeping 
interested cultural stakeholders connected, worked 
with the City of Colwood to develop a project scope 
of work to evaluate the opportunity for building an arts 
centre at Colwood’s Royal Bay. This culminated in the 
municipality’s hiring of noted theatre consultant Richard 
Schick of Schick Shiner & Associates to produce the West 
Shore Centre for the Performing Arts and Royal 
Bay Theatre Development Study, a comprehensive 
report on the centre’s feasibility, the types of spaces such 
a centre should include, an architectural concept, and a 
business plan.  The report did not reflect the potential of 
incorporating an air space parcel into the development, 
which limited revenue-generating options. 

WestShore Performing Arts and Education Centre
Our community vision for a 1,000 seat performing arts facility and neighbourhood 
learning centre with soul.  Be part of the West Shore’s growing voice for culture.
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The Report’s Recommendations
The Schick Shiner report painted a detailed picture of 
the business case in support of a theatre and mixed-use 
arts, education and wellness complex that would serve 
the cultural needs of a growing community and diversify 
sustainable economic development within the region.

Core facilities would include:

• 650 seat theatre, with seating on two levels, and fully 
equipped with state-of-the-art technical equipment;

• 240 seat black box theatre/multi-purpose space, 
equipped with lighting grid and other facilities required 
to support small performances;

• dance/theatre studios with high ceilings, natural 
light, sprung floors and the appropriate acoustics and 
acoustical separation between spaces;

• the potential for boutique retail and office spaces;
• restaurant and event catering operation;
• coffee house;
• gallery/gift shop;
• community house/resource information centre; and
• exhibition space for community heritage/archive 

displays.

Capital costs and projected economic impact

• Est. $35 million - Capital cost in 2013 dollars (excluding 
the cost of land)

• Est. $16 million - Construction job creation
• Est. $3.2 million - Annual economic spin-offs

Funding the capital development

The funding model recommended for this project was 
integrated and adaptive. In the right location, a theatre and 
performing arts hub like the one proposed for Colwood and 
the growing West Shore would deliver a landmark win/
win/win for community, culture and commerce.

The funding model recommended for the capitalization 
of the community infrastructure project would be a mix of 
traditional arts facility capital funding (involving federal, 
provincial, regional and municipal governments), combined 
with foundation grants, community fundraising and non-
traditional funding through partnerships with commercial 
developers.

Operational Business Case

The report’s Business Plan indicated it would cost 
approximately $750,000 per year to operate the theatre 
and performing arts centre at Royal Bay, and would require 

about 44% of that in municipal support.  That’s where 
the 2013 project model hit an economic impasse for the 
Colwood community of less than 20,000 people.  There 
needed to be a better way to fund facility operations and 
a capital endowment for the long-term maintenance and 
future development of the arts on the West Shore. The 
report’s recommendations were not actioned and the task 
force went back to the drawing board. 

2014 to 2016 – The West Shore Arts Task Force 
continued to carry the project vision forward, including 
a comprehensive review/assessment of eleven potential 
West Shore project sites, involving both privately and 
publicly held lands. The group maintained project 
awareness and momentum, and in 2016 evolved into 
the Juan de Fuca Performing Arts Centre Society.  

2017 – The Juan de Fuca Performing Arts Centre 
Society attains Registered Charity status, which 
enhances the organization’s level of readiness to act on 
its development plans when the right location becomes 
available and the organization has a sustainable business 
plan in hand.

Today – The municipalities of Colwood, View Royal, 
Metchosin and Highlands support of the work of the 
Juan de Fuca Performing Arts Centre Society, and 
the society’s membership continues to grow with increased 
visibility and the beginning of fundraising events for the 
project.  Stay tuned.
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