
 

 

 

Accessibility and Inclusion for the  

West Shore Community Arts Centre 

 

 

Study commissioned by the 

Juan de Fuca Performing Arts Centre Society  

in collaboration with the West Shore Arts Council 
 

Prepared by 

C + O Advisory Inc. 

Hilary Meredith 

Howard Jang 

Michael Heeney 

 

Dec. 10, 2023 

 

 

 

 
 

Photo: Kristen McNally and Joe Powell in the Royal Ballet’s Draft Works, with choreography by 
McNally. Photograph: Asya Verzhbinsky 

 



 

 
Accessibility and Inclusion for the West Shore Community Arts Centre 

Prepared by C + O Advisory Inc. 2023  2 

 

Funders and sponsors 

 

This report was prepared for the Juan de Fuca Performing Arts Centre Society (PACS), working 

in collaboration with the West Shore Arts Council (WSAC).  

PACS and WSAC are grateful to the following for their financial support for preparation of this 

report: 

The Province of British Columbia and the British Columbia Arts Council 

The City of Langford  

The Town of View Royal 

The District of Metchosin  

The District of Highlands, and  

Elements Casino View Royal.  

 

 

 

Gratitude, Respect and Appreciation from the Study team 

This report was produced by Hilary Meredith, Howard Jang and Michael Heeney who offer 

their respect and gratitude to Juan de Fuca PACS and the West Shore Arts Council as well as 

the organizations, individuals, and specialists who shared their perspectives and insights.  This 

project was important for the study team as they are committed to accessibility, inclusion and 

diversity along with reconciliation and this provided the opportunity to explore, expand and 

develop further their understanding of these areas.  

 

We want to acknowledge the traditional territories of all Coast Salish Nations on the South 

Island, especially the Lkwungen People of the Songhees, Sc’ianew and Esquimalt Nations.  

We acknowledge as well the First Nations of the Coast Salish people, including the 

Musqueam, Squamish and Tsleil-Waututh and Cowichan, Tsawwassen, Tsawout, Malahat 

and Tseycum, on whose unceded and traditional lands the study team are based.  

  



 

 
Accessibility and Inclusion for the West Shore Community Arts Centre 

Prepared by C + O Advisory Inc. 2023  3 

 

Contents 
 

Executive Summary ...................................................................................................................... 5 

Impetus for this Report ............................................................................................................ 5 

Key Learnings from the Study ................................................................................................... 5 

Recommendations ................................................................................................................... 6 

Foundational Approach ............................................................................................................ 6 

Reconciliation ........................................................................................................................... 6 

Project Design and Development ............................................................................................ 6 

Centre Considerations .............................................................................................................. 7 

Funding ..................................................................................................................................... 8 

Going Beyond the Feasibility Study.............................................................................................. 9 

Dignity and Respect.................................................................................................................. 9 

Context ....................................................................................................................................... 11 

Accessibility ............................................................................................................................ 11 

B.C. Data relating to Diversity, Culture and Disability or Exceptionalities ............................. 11 

Cultural Diversity .................................................................................................................... 12 

Languages in B.C. as an Indicator of Cultural Heritage .......................................................... 12 

Financial Impacts for those with Disabilities .......................................................................... 12 

Methodology .............................................................................................................................. 13 

Individuals and groups ........................................................................................................... 13 

Perspectives and Insights ....................................................................................................... 13 

Select Additional Sources of Information .............................................................................. 14 

Findings ...................................................................................................................................... 15 

Confirmation of the Feasibility Study ..................................................................................... 15 

A Focus on Reconciliation ...................................................................................................... 15 

Location of site ....................................................................................................................... 17 

Guiding / Steering Committee and Community Engagement ............................................... 18 

Overall design approach ........................................................................................................ 19 

Programming and Space; Equipment and Furniture Considerations .................................... 24 

Organizational Aspects ........................................................................................................... 25 

Virtual space ........................................................................................................................... 26 

Internet accessibility - WIFI ................................................................................................ 26 



 

 
Accessibility and Inclusion for the West Shore Community Arts Centre 

Prepared by C + O Advisory Inc. 2023  4 

 

Financial Implications and Considerations ............................................................................. 27 

Best or Better Practices .............................................................................................................. 28 

Next Steps .................................................................................................................................. 31 

Appendix A ................................................................................................................................. 33 

Feasibility Study ..................................................................................................................... 33 

Appendix B ................................................................................................................................. 34 

Data and information relating to Disabilities and Exceptionalities in Canada and BC .......... 34 

Appendix C ................................................................................................................................. 37 

Reconciliation and First Nations ............................................................................................ 37 

Te’mexw Treaty Association .............................................................................................. 38 

1850 – Douglas Treaties ..................................................................................................... 38 

Douglas Treaties ................................................................................................................. 38 

Songhees Nation, Modern Treaty process ......................................................................... 39 

Appendix D ................................................................................................................................. 40 

Accessible Design and Universal Design ................................................................................ 40 

Examples ................................................................................................................................ 42 

Video tour of Accessibility Standards Canada offices ................................................................ 42 

Appendix E ................................................................................................................................. 45 

Organization and program related information re EDI .......................................................... 45 

Appendix F .................................................................................................................................. 47 

Potential Funding Sources...................................................................................................... 47 

 

 

 

 

 

 

 

 

 

 

 

  



 

 
Accessibility and Inclusion for the West Shore Community Arts Centre 

Prepared by C + O Advisory Inc. 2023  5 

 

Executive Summary 

Impetus for this Report 

The Juan de Fuca Performing Arts Centre Society (PACS) is working to build a 

community-oriented arts and culture centre in the West Shore of Greater Victoria, 

British Columbia. A Feasibility Study for the project was prepared by C+O Advisory 

Inc. in 2022.  

 

This Accessibility Study is a follow-up to the West Shore Community Arts Centre 

Feasibility study, emphasizing the foundational importance of accessibility and 

inclusion for the proposed Arts and Culture Centre. This study was commissioned by 

PACS and the West Shore Arts Council, to further their aim of creating a welcoming, 

inclusive, and accessible space for performers, artists, and audiences of all abilities 

and diverse backgrounds. 

 

Recommendations in this report come from interviews with diverse stakeholders, as 

well as investigation into accessibility and inclusion in other similar centres.  

 

Key Learnings from the Study 

• Strong community interest in accessibility: There is a high level of interest in the 

community arts centre, with diverse stakeholders expressing enthusiasm across 

various practices, programming, and design aspects. 

• Desire for inclusivity: Stakeholders expressed a strong desire for the community 

arts centre to be inclusive in design, programming, and user engagement, 

emphasizing the importance of diverse participation. 

• Priorities for inclusion: Stakeholders highlighted key areas for inclusion, 

including the overall building design, exterior spaces, culturally aware facilities, 

accessible transit and parking, thoughtful program curation, appropriate 

equipment and furniture, organization values and welcome, staff training, virtual 

online presence, financial inclusion, and diverse leadership. 

 

This study complements and confirms the Feasibility Study:  

• Community interest affirmed: The study reiterates the high level of community 

interest in the proposed Arts Centre, with a condition that accessibility and 

inclusivity are integral components for widespread community and cultural 

engagement. 

• Affirmation of indicative program: Positive feedback was received regarding the 

uses and spaces outlined in the Indicative program of the Feasibility study, 

emphasizing alignment with community needs and expectations. 
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Recommendations  

 

The Accessibility Report recommends key aspects for PACS to consider:  

 

Foundational Approach  

The report takes a comprehensive approach to accessibility, going beyond physical 

aspects to encompass inclusion, diversity, and equity. It aligns with the World Health 

Organization (WHO)’s perspective, emphasizing that disability is part of being 
human and necessitates a holistic approach to inclusion. 

 

The study advocates for a proactive, inclusive approach to accessibility, laying the 

foundation for a vibrant and diverse West Shore Community Arts Centre that reflects 

and serves its community comprehensively. 

 

The organizational “DNA” should embed a commitment to reconciliation, 

accessibility, diversity, and inclusion. This requires a willingness to accommodate 

obstacles, diverse representation among staff and volunteers, ongoing training, and 

explicit inclusion of community engagement in job descriptions. 

 

Reconciliation  

Recognizing the importance of the West Shore area's Indigenous peoples, the report 

recommends fostering reconciliation through meaningful engagement with local 

Indigenous communities. This includes:  

• Underscoring the importance of integrating reconciliation principles from the 

Truth and Reconciliation Commission (Appendix C) into the development and 

operation of the Arts Centre. 

• Inviting Indigenous representatives to the Guiding Committee, emphasizing deep 

listening, and fostering relationships beyond transactional interactions. 

• Creating long-term relationships, by working to ensure staff and leaders in 

Indigenous community engagement roles have longer-term commitments, with 

fair compensation to minimize turnover. 

 

Project Design and Development  

Guiding Committee: Recommends the creation of a Guiding Committee to support 

design and ongoing operations. This committee would:  

• Comprise diverse community members representing various abilities, 

exceptionalities, and cultures.  

• Provide continuous input on design, vision, programs, operations, and virtual 

presence, ensuring a holistic approach to accessibility and inclusion. 

 

Long-term community engagement: Emphasizes the importance of establishing 

long-term relationships between the arts centre and various communities, affecting 
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the centre’s management and operations. 
 

Additional uses: Space could be included for additional uses like sessions for music 

therapy, art therapy, and trauma therapy for local community members. 

 

Centre Considerations  

Site selection:  

• The location should prioritize transit, parking, and accessibility.  

• Ideally, the site would include outdoor spaces.  

 

Inclusive building design: Considerations include:  

• Exterior spaces must be vibrant, considering weather conditions.  

• Use natural materials, transparent spaces. 

• Avoid imposing designs seen as reflective of colonial power, reject elements 

perceived as intimidating. 

• Use a Universal Design approach and avoid segregated entrances and grand 

staircases. Move beyond mere compliance with building codes to foster genuine 

accessibility and inclusion.  

• Incorporating certifications such as the Rick Hansen Foundation Accessibility 

Certification (RHFAC) is an important initial step and the minimal requirement 

Programming and Space Design 

Indigenous culture: The Centre would actively support Indigenous cultural 

revitalization, offering diverse programming for youth, elders, and at-risk groups. 

Facilities to include spaces for oral history, public art, and outdoor art creation, with 

considerations for smudging and reduced-sensory spaces. 

 

Financial support for inclusive programs: There will be a need for financial support 

and preferential rates for organizations and individuals focused on accessibility, 

diversity, and inclusion programs, given their often-limited financial resources. 

 

Furniture: Tools, equipment, seating and other furniture should accommodate the 

needs of differently abled people.  

 

Virtual presence: The virtual/online presence of the centre plays a critical role in 

conveying information related to accessibility and inclusion. Onsite, free wi-fi 

throughout the centre is important to enable use of supportive technologies.  

 

The report includes numerous specific recommendations for people with mobility, 

hearing and visual challenges, as well as for neuro-diverse, gender-diverse and 

immuno-compromised people.  
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Staffing  

Diversity: Staff need to be culturally competent and represent the communities 

served (with lived experience). It is important for people coming to the centre to see 

themselves reflected in the staff, instructors, leaders and volunteers. 

 

Training: A commitment to ongoing training of staff, leaders, instructors etc., 

relating to reconciliation and accessibility, diversity and inclusion. 

 

Financial implications: Allocating funds for staff training, retention, and creating 

free-to-use interior and exterior common spaces will contribute to the financial and 

social sustainability of the Arts Centre. 

 

Funding  

Diversified funding sources: As there are multiple aspects related to accessibility 

and inclusion, the report suggests exploring various funding avenues beyond 

traditional arts sources, including government grants, foundations, community 

foundations, and infrastructure programs at Capital Regional District (CRD), 

provincial, and federal levels. 

 

 

These findings and recommendations aim to enrich the vision of the West Shore Community 

Arts Centre, emphasizing not only physical accessibility but a comprehensive commitment to 

inclusivity, diversity, and reconciliation. 
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Going Beyond the Feasibility Study 
 

Dignity and Respect 

This Accessibility study builds on the West Shore Community Arts Centre Feasibility study (C+O 

Advisory Inc. 2022).  The Feasibility Study reviewed and updated the recommendations of an 

earlier 2013 study and developed an indicative building program. This building program defined 

the recommended building spaces required to support the community’s artistic needs and 

ambitions. The indicative building program was based on  information acquired through 

discussions and site visits with a wide range of stakeholders, arts groups and community members 

along with survey data from 2022 and an analysis of the community demographics and a review of 

existing relevant facilities. The program was then used for both developing order-of-magnitude 

estimate of project capital costs and an indicative estimate for an annual operational budget.  

 

With the West Shore Community Arts Centre Feasibility Study, accessibility and inclusion were 

identified as being integral and foundational to the vision of an Arts and Culture Centre with a 

primary focus on community in the growing West Shore area of south Vancouver Island in British 

Columbia.   

 

This Accessibility and Inclusion study was commissioned by the West Shore Arts Council and the 

Juan de Fuca PACS (Performing Arts Centre Society), with the objective of outlining ways to make 

the proposed West Shore Community Arts Centre a welcoming, inclusive and accessible space for 

performers, artists and audiences of all abilities and diverse backgrounds and cultures.  In addition 

to this, the goal of PACS is for the Community Arts Centre to be a preferred location for differently 

abled performers, artists and audiences as well as people of all ethnic, cultural, neuro-diverse and 

gender-diverse communities.   
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“I wish for a world that views disability, mental or physical, not 
as a hindrance but as unique attributes that can be seen as 

powerful assets if given the right opportunities.”  

 

Oliver Sacks, Neurologist and author 
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Context 

Accessibility 

For many, the initial reaction to the term accessibility is to focus on building details such as 

ramps.  

 

The World Health Organization (WHO) says, Disability is part of being human. Almost everyone 

will temporarily or permanently experience disability at some point in their life. It adds: A 

person’s environment has a huge effect on the experience and extent of disability. Being a 

health organization, WHO focuses on accessibility through that health lens. For Canada, using 

a similar health-oriented lens, the 2017 report Measuring Disability in Canada identifies 22% 

of Canadians aged 15 or older as having a disability, with over 70% of those having two or 

more disabilities.   

 

Our approach to accessibility extends beyond the health-oriented; it goes hand-in-hand with 

Inclusion, Diversity and Equity. To include everyone effectively means the needs of everyone 

are best considered from the beginning. From the start of planning a centre, this means  

doing whatever possible to be welcoming, inclusive and accessible.  Many of those 

interviewed stated the importance of incorporating accessibility and inclusion from the 

outset: these statements were independently made and unprompted. 

 

Addressing the importance and need for accessibility and inclusion goes beyond equity and 

fairness; it provides economic and health benefits to the broad community and supports 

individuals achieving their potential and happiness. Through creativity all can have a voice: 

availability and access to arts and culture for everyone is essential. 

 

 

B.C. Data relating to Diversity, Culture and Disability or Exceptionalities 

 

Disabilities can occur at any point in a person’s life. However, disabilities are more common 
among adults 65 years of age and older. 

 

• 20.5% of British Columbians between the ages of 15 and 64 live with a disability 

• 70% of people with disabilities report more than one disability 

• 41.7% of British Columbians over the age of 65 live with a disability 

• In 2018, nearly 913,000 British Columbians were aged 65 years or older and over 

115,000 British Columbians were aged 85 years or older 

• By 2031, almost 1 in 4 people in B.C. (more than 1.3 million people) will be over the 

age of 65 

 

2021 Census data for the Capital Regional District of Vancouver Island indicate that 24% of 

the population is 65 or older; by 2038, the estimate is that this will increase to more than 28% 

for this area. 
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Cultural Diversity 

 

The cultural and linguistic backgrounds of those living in B.C. are diverse. 

In B.C., there are more than 200 distinct First Nations across the province, each with their 

own unique cultures, traditions and history.  British Columbians live and work on the 

territories of these Nations.  

 

• There are approximately 200,000 First Nations, Inuit and Métis Peoples in B.C. 

• Close to 40,000 new immigrants come to B.C. annually  

• Almost 30% of British Columbians immigrated to B.C. from another country 

• Residents of B.C. trace their origins to more than 200 countries or regions 

 

 

Languages in B.C. as an Indicator of Cultural Heritage 

• In B.C. the 34 First Nations languages have seven distinct, unrelated language 

families. There are over 93 dialects within these languages. 

• More than 50% of Canada's First Nations Languages are in B.C. 

• After English, the most common languages spoken at home are Cantonese, Mandarin, 

Punjabi, German, Tagalog, French, Korean, Spanish and Farsi. 

• In 2016, around 1 in 3 British Columbians spoke a language other than English or 

French as their first language. 

 

2021 Census data for the Capital Regional District of Vancouver Island shows a pattern 

somewhat similar to that of BC: after English, the most common languages spoken at home in 

the CRD are Mandarin, Cantonese, Punjabi, Tagalog, French, Spanish, Korean, Arabic, German, 

Farsi, Japanese. 

 

Sources: British Columbia. Diversity Statistics; CRD Diversity Statistics  

 

 

Financial Impacts for those with Disabilities 

 

In 2022, the unemployment rate for persons aged 16 to 64 with disabilities was 6.9%. The 

rate was nearly twice as high as for persons in the same age group without disabilities (3.8%). 

The challenges are significant: more than one in five Canadians live with a disability, only 

three in five find employment, and those with disabilities are twice as likely to live in poverty 

(and thrice as likely if those disabilities are severe). 

 

From 2017 data, Canadians with more severe disabilities, live on incomes half that of their 

peers without disabilities. There are wider disparities once employment status is considered. 

While employed Canadians with disabilities have income levels about three times higher than 

Canadians with disabilities who are not working; this is 15% below those without disabilities. 

 

Source: Numbers That Cannot Be Ignored: Exploring Disability and Labour Force Participation 

In Canada | Post (scotiabank.com) 

https://www.rcaanc-cirnac.gc.ca/eng/1100100013791/1535470872302
https://www.rcaanc-cirnac.gc.ca/eng/1100100014187/1534785248701
https://www.rcaanc-cirnac.gc.ca/eng/1100100014427/1535467913043
https://www2.gov.bc.ca/gov/content/home/accessible-government/toolkit/audience-diversity
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.crd.bc.ca/docs/default-source/crd-document-library/bylaws/regionalgrowthstrategy/crd-2019-2038-population-dwelling-units-and-employment-projection-repor.pdf?sfvrsn=92ce43cc_6
https://www.scotiabank.com/ca/en/about/economics/economics-publications/post.other-publications.insights-views.disabilities-and-labour-markets--november-30--2022-.html#:~:text=Employed%20Canadians%20with%20disabilities%20have%20income%20levels%20about,The%20income%20gap%20widens%20over%20prime%20working%20years.
https://www.scotiabank.com/ca/en/about/economics/economics-publications/post.other-publications.insights-views.disabilities-and-labour-markets--november-30--2022-.html#:~:text=Employed%20Canadians%20with%20disabilities%20have%20income%20levels%20about,The%20income%20gap%20widens%20over%20prime%20working%20years.
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Methodology 
Our overall approach builds on the work undertaken for the West Shore Community Arts 

Centre Preliminary Feasibility Study. This study identified accessibility and inclusion as being 

integral and foundational to the vision of an Arts and Culture Centre with its primary focus on 

community of the growing West Shore area.   

 

Leveraging on the knowledge and understanding developed through the Feasibility Study 

along with our positive working relationship with Juan de Fuca Performing Arts Centre Society 

(PACS), from the outset there was close collaborated with PACS and West Shore Arts Council 

to identify the key community groups to connect with.  

 

Individuals and groups  

 

This study takes a comprehensive approach to accessibility, going beyond physical aspects to 

encompass inclusion, diversity, and equity. It aligns with WHO's perspective, emphasizing that 

disability is part of being human and necessitates a holistic approach to inclusion. 

  

 

Perspectives and Insights 

 

When determining those individuals and organizations to speak with, various criteria were 

considered.  These included those with: 

- Direct experience with varying exceptionalities and disabilities 

- Direct knowledge and experience with Reconciliation 

- Specialist experience (providing artistic lessons/experiences)  

- Specialist services (therapy-related) 

- Arts organizations focused on persons with a range of exceptionalities/disabilities 

- Organizations focused on cultural diversity 

- Experience supporting those with exceptionalities/disabilities 

- Academic knowledge related to the areas of accessibility, diversity, and inclusion as 

well artistic practices 

- Knowledge and experience in the Greater Victoria (Capital Regional District), B.C. or 

Canada. 

 

 

In total 16 organizations/groups, individuals and specialists were consulted over the course of 

this study. Their work includes the broader community as well as gender and neurodiverse 

people, individuals with exceptionalities, persons with autism, individuals with ASD, down 

syndrome, learning disabilities, brain injuries, generalized anxiety and trauma, across a range of 

cultures and ages from infant to elderly with a focus on these areas: 

Reconciliation 

Art therapy   

Occupational therapy  

Music therapy 
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Performance 

Dance  

Indigenous arts 

Seniors, youth, children, adults 

Multi-cultural groups 

Performing / drama  

Artists with disabilities 

Individuals representing those with a variety of disabilities issues and those supporting 

individuals with a range of exceptionalities 

 

These groups and individuals were predominantly based in B.C. and in the Greater Victoria 

area (Capital Regional District).  Some were based in Metro Vancouver; one in Alberta and 

another in Ontario.  

 

They represented or worked with a variety of communities, including cultural, ethnic, neuro-

diverse and gender-diverse people, people with physical and intellectual exceptionalities as 

well as those who support them, those with varied economic resources and different age 

groups.  

 

They spoke movingly and compellingly about the needs for various groups and communities.   

 

 

 

Select Additional Sources of Information 

 

Research relating to: 

- Statistics related to Canada and B.C.  

- Accessibility, diversity and inclusion  

- Reconciliation 

- Accessible Design, Universal Design and Removing Barriers to Design 

- Accessibility and the arts and community health 

- Potential sources of funding 

 

Conferences/courses: 

Attended the ITEAC conference (International Theatre Engineering and Architecture) in 

September 2023 

 

Course – Removing Barriers (RAIC)  2023 

Interface with Rick Hansen Foundation re Accessibility Audit 

 

Facility/Centre visits 

Visited various theatres and arts venues (July – November 2023) 
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Findings 
The findings are based on the sessions with organizations, groups, individuals and specialists 

along with the research and other information sources. They are consistent in expressing the 

need and requirement for a proactive, inclusive approach to accessibility, to lay the 

foundation for a vibrant and diverse West Shore Community Arts Centre that reflects and 

serves its community comprehensively.  

 

 

Confirmation of the Feasibility Study 

Some of the key learnings from this Accessibility and Inclusion project include confirmation of 

results of the Feasibility Study. 

 

Interest in a Community Arts Centre - affirmed 

 

In discussions with various individuals and organizations, many expressed a high level 

of interest in a Community Arts Centre located in the West Shore area.  This interest 

level was typically contingent with the centre being accessible and inclusive for a wide 

range of community and cultural members.   

 

 

Indicative program from Feasibility study - affirmed 

 

There were positive comments regarding the uses and spaces outlined in the 

Indicative program of the Feasibility study.   

 

 

 

A Focus on Reconciliation 

“Establish and maintain mutually respectful relationships” 

The West Shore area is in the southern part of Vancouver Island and is the traditional and 

ancestral land of several First Nations.  

The importance of connecting with and including the First Nations in the area for their 

participation in the creation of the new centre was highlighted in sessions with both 

indigenous and non-indigenous organizations and individuals.  The key aspects that were 

conveyed included reaching out with local indigenous artists and arts and culture leaders to 

create and develop relationships. Eliciting ideas and suggestions in a respectful way through 

these ongoing relationships, regarding the community arts centre and how the design, 

programs and operations would be welcoming to First Nations.   



 

 
Accessibility and Inclusion for the West Shore Community Arts Centre 

Prepared by C + O Advisory Inc. 2023  16 

 

 

 

 

 

 

 

 

 

 

 

 

 

“The spirit of the centre  
– as a welcoming, inclusive, accessible place – 

 is the most important aspect” 
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Specific suggestions for the Centre were offered relating to: Indigenous community 

engagement and  process, the site location, design, programming and how that might impact 

other aspects, the organization’s foundational values and vision, and financial implications.  
These have been included into the Findings. 

 

 

Location of site 

 

For accessibility and inclusion, consistent themes across all groups relating to location 

included: 

• The proximity of transit, availability of parking, larger parking stalls for disability 

parking, space for handy-dart drop off/pickup, and charter/ shuttle bus for 

transportation from Long-Term Care facilities, to provide access and use of the centre 

• The availability of exterior space was noted as an important aspect for site-selection 

decision process: various comments related to exterior space included the need for 

vibrant external community spaces, some of the space with protection from weather 

space, no cost / free space, completely accessible space, and not restricted to use by 

time of day.  

 

 

 

 

 

 

 

 

“Through creativity, we all have a voice.” 
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Guiding / Steering Committee and Community Engagement  

 

 

For an arts-based space such as a Community Arts Centre, various groups noted that creating 

accessibility starts early in the process by ensuring and facilitating ongoing input from the 

artistic and cultural communities. One group provided examples of artists with disabilities 

providing relevant input at various stages of the architectural and design process; these ideas 

were necessary for understanding how the spaces would be used and to enable they could be 

used. Consultation for input with a Guiding Committee was envisioned to be broader than 

just the building design; it would include seeking thoughts and perspective relating to: 

• organizational vision  

• programs, equipment and furniture 

• operations 

• virtual presence 

It was recommended by a number of people that this Guiding Committee should be 

composed of community members representing a range of abilities, exceptionalities and 

cultures including the BIPOC (Black, Indigenous, and Persons of Colour) communities. They 

emphasized that along with this representation there needs to be meaningful agency. 

 

• Ensure there is time and commitment to ongoing relationships with many communities 

for engagement with the goal of establishing and maintaining mutually respectful 

relationships.  

• Develop meaningful engagement with the local First Nations, with intentional steps to 

gather ideas. 

• For these First Nations, invite the arts/culture representatives to be on the 

Guiding/Steering committee (as is feasible for them)  

• Value listening deeply.  Focus on the relational, not transactional.  
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Overall design approach 

 

In the sessions with organizations and individuals many made comments about the design of 

a community arts centre as being respectful and equitable for all.  Examples where this had 

failed to happen included: locating entrances for those with disabilities off to the side or at 

the back of building; prioritizing expansive staircases as the method of entry for a facility. 

While the intent of some designs is to be grand and to signal the significance of a facility, the 

impact may be quite different resulting in being intimidating and inaccessible for many 

members of the community.  

Another recurring theme from the sessions was that merely implementing designs that meet 

codes and standards does not make a centre accessible.  Incorporating standards such as the 

Rick Hansen Foundation Accessibility Certification (RHFAC) Gold level were noted as valuable 

and should be considered the absolute minimum consideration.  

 

“Designs of inclusion, not intimidation” 

 

Design: Accessibility for the Physical Space 

 

Universal design is the design and composition of an environment so that it can be 

accessed, understood and used to the greatest extent possible by all people 

regardless of their age, size, ability, or disability.  An environment (or any building, 

product, or service in that environment) should be designed to meet the needs of 

all people who use it. (Appendix D) 

 

Recurring comments about the design of a community arts centre were consistent 

with the need for a Universal design; these included being respectful of all, with a 

design sensibility focused on inclusion, not intimidation. 

 

Overarching comments: 

• Design with natural materials and glass, with welcome, inclusion and accessibility 

at the forefront. Transparency helps demystify spaces: it allows people to see and 

anticipate the space they are entering.  

• Avoid the iconic approach to design which can be seen as reflective of an 

egocentric orientation of the architect or as colonial.  For many, historic buildings 

designed to demonstrate wealth, power and colonization are not welcoming. 

• Incorporating certifications such as the Rick Hansen Foundation Accessibility 

Certification (RHFAC) was recognized as an important initial step and the minimal 

requirement. 
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It was interesting to find that what benefits one group is useful and benefits many. 

Design-related discussions with the following groups often ended up covering the 

same topics and reaching the similar conclusions:  

o Mobility  

o Vision/hearing 

o Neurodiverse (children and adults with exceptionalities); persons with autism, 

individuals with ASD, down syndrome; epilepsy; ADHD; anxiety (non-visible 

disabilities) 

o Sensory aspects 

o LGBTQ2S+ 

o Cultural 

o Indigenous 

o Age 

o Health – e.g., immunocompromised; concussion; vertigo; arthritis; spinal cord 

injury 

o Caregivers 

 

Design-related Adaptations and Considerations  

Mobility; Physical disabilities; injuries (e.g. spinal cord)  

Mobility difficulties can occur for many reasons and impact people of all ages. In terms of 

mobility limitations, an overarching design objective should be that the design should be 

respectful and treat all with dignity; it should allow people to do as many things for 

themselves as possible: ensure that items can be reached, doors opened/closed, 

assistance from others is not needed to access the stage, dressing room, coffee machine, 

etc.   Anecdotally many noted that even washrooms which were supposed to be 

accessible often failed to provide this fundamental support effectively. 

 

Items mentioned by many individuals and groups relating to mobility:  

- Ensuring sufficient space for manoeuvring throughout the facility and particularly in 

spaces such as washrooms  

- Designing washrooms with hooks, door handles, sinks, hand towels at appropriate 

heights; sensors for water faucets; installing adult change tables 

- Doors with automatic opening or sensors 

- Designing of performance stages so that those in wheelchairs or with mobility issues 

can access directly from the audience/front of house as well as from backstage and 

dressing rooms 

- Ensuring that there are seating location options for those in wheelchairs with clear 

view corridors, even when people stand for ovations 

- In work or studio areas, communal areas such as kitchens, height-adjustable tables 

and chairs 

- At information or service desks, height appropriate surfaces. 

- Easy to locate ramps; wide-enough doorways, hallways, ramps. 
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“What benefits one group is useful and benefits many” 
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Concussion issues 

- Quiet (ability to make space quiet) 

- Reduced light (dimmable and not [never] fluorescent) 

 

 

Visual impairment 

- High contrast for risers, stairways, doorways, signs 

- Lighting: adjustable 

- Braille for an option 

 

Hearing impaired 

- Radio frequency on site for hearing aid synching 

- Ability to borrow technology 

- Ability to reduce general noise levels 

 

Information and communications technology relating to Visual and Hearing 

impairments 

- Specialized accessible communication equipment 

- Website designed to provide information to plan visits which facilitate 

accessibility for persons with disabilities 

- Installation of an FM loop system 

- Installing audio visual fire alarm systems 

- Screen readers 

- Voice recognition software and speech synthesizers 

- Adaptive technology for a client services desk to make this accessible for staff 

with disabilities 

 

Neurodivergent  

- Lighting: ability to reduce/dim / adjust lighting levels  

- Comfortable seating options  

- Sensory – reduced space / room: (e.g. Vancouver Aquarium) Have clear signage 

in facility to direct to this (as when it is needed, it is required almost 

immediately) 

- While a room maybe useful for some, others find alcoves or small 

space(s) with heavy curtain (to draw across to close off space and deaden 

sound and reduce light) are very effective and can be more readily 

available. 
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Perelman Performing Arts Center, New York  



 

 
Accessibility and Inclusion for the West Shore Community Arts Centre 

Prepared by C + O Advisory Inc. 2023  24 

 

 

Sensitivities of children  

 Noise:  

- Washrooms with automatic flushes and high velocity hand dryers are often very  

noisy and frightening for young children 

 

 

Immuno-compromised people (all ages) 

- HVAC system: high quality re air circulation and filtration - have information 

about this publicly accessible, eg, website 

 

 

Gender inclusive 

- Enable symbols on the Centre such as Pride flags and Safe Space signage and 

designations 

- Signage for washrooms indicating welcome and acceptance. (example from 

Perelman Centre)  

  

 

 

Programming and Space; Equipment and Furniture Considerations 

 

In addition to programs which promote inclusion, furniture and equipment can 

further support including the diversity of the community’s members  

 

- Create and offer programming for youth, elders/seniors and any other at-risk 

groups 

- Support indigenous peoples’ cultural revitalization  

- Offer Oral History spaces where dialogues can be recorded  

- Public art and outdoors art creation spaces that reduce barriers and facilitate 

engagement of all ages with a focus on play and experimentation as well as 

representation 

- With programming/productions, incorporate trigger warnings. Enable access to 

the lobby or reduced-sensory spaces or calming space for respite 

- Space design considerations: ensure smudging is possible within the facility 

- Allow plenty of culturally appropriate space for kitchen, food preparation and 

communal eating 

- For those with fine-motor issues and with arthritis or vertigo provide tools, 

brushes etc.: with larger handles / grips that are softer (if available) 

- Provide slant boards (or easel or drafting table which can be raised/angled) to 

reduce the cervical / neck flexion (which can result in vertigo) 

- Provide seating options, e.g., wobble stools 
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Organizational Aspects  

 

 

To commit to reconciliation and to accessibility, diversity and inclusion means this needs 

to be lived, systemic, and built into the DNA of the organization.  The vision, policies, 

practices and organizational structures need to align with this. Specifics include: 

  

- To be welcoming and accessible, the approach for the Community Arts Centre 

should be one of willingness to accommodate and find solutions (when obstacles 

arise). 

- Staff needs to be culturally competent and represent the communities served 

(with lived experience). It is important for people coming to the centre to see 

themselves reflected in the staff, instructors, leaders and volunteers.  This means 

that there needs to be diversity in these groups. 

- Even among staff, differences in priorities will arise; the staff needs to be able to 

handle and resolve differences. 

- Commit to ongoing training of staff, leaders, instructors etc., relating to 

reconciliation and accessibility, diversity and inclusion. 

- Explicitly include community engagement in the descriptions and titles of jobs. 

- Access coordinator position 

- Longevity of indigenous community engagement role: for ongoing relationships, it 

is important to have staff and leaders in roles for the longer term.  Paying low 

wages frequently results in higher turnover.  

- Rentals/payments processing: some community organizations may not have 

access to credit cards or cheques.  For accessibility and inclusion, ensure that the 

process of completing forms and making deposits/payments, if intimidating or 

overwhelming, can be supported and assisted with.  

 

 

 

 

 

 

“Focus on the spirit of the centre and on 

Dignity and Respect” 
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Virtual space 

 

The virtual space (website, social media, etc.) is of great importance for those from different 

cultures or with exceptionalities, medical conditions and disabilities. The virtual presence 

provides an indication of attitudes at and the welcome of the Centre, and of the actual space 

and aspects which might be limitations or barriers for people. Through the virtual space, users 

can take time to plan their visits in advance, assess their ability to engage in person with the 

surroundings, the people, and the programs.   

 

Aspects to consider: 

- Multi-lingual: the ability to change the language of the website 

- Contact information for an on-site Access coordinator and for community engagement 

positions 

- Mobility orientation; virtual tour of the facility 

- Information regarding classes, events, rentals, performances, the facility space, seating 

with respect to who can participate and how can they participate   

- Caregivers/support people: policies re accompanying or attending and associated 

costs   

- LQBTQI2Spirited; BIPOC; cultural communities; newcomers; youth, seniors, elders: for 

these communities, include information about the aspects, policies, adaptations etc. 

which indicate safety and welcome 

- Sensory-reduced spaces: for dignity and the ability to use the spaces immediately, 

information is needed ahead of time without requiring asking for directions 

- HVAC system: high quality re air circulation and filtration – for those who are 

immunocompromised   

- Policies relating to masking and attending the centre when ill: For example:  

Masking: information about wearing masks (to encourage those who are immune-

compromised or with health concerns that masking is fine). Information to encourage 

those who are actively sick not to attend the centre  

- Software for booking systems that allows the spelling of traditional indigenous names 

 

   

Internet accessibility - WIFI 

 

Many technologies related to disabilities or exceptionalities are dependent on internet 

access. Free WIFI is required throughout the facility (including washrooms) for the technology 

to be accessed.  
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Financial Implications and Considerations 

 

Capital costs related to Accessibility and Inclusion 

When accessibility and inclusion are integrated early in the design process, the incremental 

cost of building a new facility to the Gold level of RHFAC (Rick Hansen Foundation Accessibility 

Certification) is estimated to be 1% or less in additional construction costs.  

Source: Inclusive and Accessible Buildings Can be Constructed at No Additional Cost.  

 

Financial considerations   

- Training and retaining staff longer-term: ensure funds are allocated to enable annual 

training for staff relating to reconciliation, accessibility and inclusion.  For strong 

relationships with communities, it is important to reduce turnover in staff, especially 

with Community engagement and Access coordination roles. One factor relating to 

turnover is compensation: living wages or fair wages can assist with retention of staff.  

Longer-term retention of staff also reduces the costs associated with turnover. 

 

- The Provision of interior and exterior common spaces which are publicly accessible 

and free for use were anticipated in the program of the Feasibility study. 

 

- Community engagement and access coordinator staff on site: having staff filling roles 

such as community engagement/liaison and Access coordination was not factored 

into the Operations budget of the Feasibility study.  

 

- Open lobby / communal space with longer hours for community access and staff: 

there may be additional staff/security costs to incorporate into the Operations 

budget. 

 

 

Financial inclusion 

 

As indicated in the Financial Impacts for those with Disabilities section, Canadians with more 

severe disabilities live on incomes half that of their peers without disabilities. Once 

employment status is considered, there are wider financial disparities between those with 

disabilities and their peers.  As a result, cost can be a significant barrier preventing those with 

disabilities or their caregivers from participating in programs or events. Financial inclusion 

was highlighted an issue for many.  To address this, the Community Arts Centre could explore 

practices and policies relating to this; for example, caregivers or support people attend for no 

cost, or reduced rates and fees for those with disabilities to participate in programs and 

classes.  

 

 

 

https://www.canadianarchitect.com/inclusive-and-accessible-buildings-can-be-constructed-at-no-additional-cost/
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Best or Better Practices  
 

Accessibility and inclusion are achieved in many ways, from the actual space, the programming, 

the organization, management and team, the virtual presence and website.  Following is a 

sampling of organizations or groups that, in some or many aspects, make their places and spaces, 

programs, websites highly accessible and inclusive. 

 

 

 

Graeae Theatre (London UK) 

Accessibility on the Website: useful example re ability to change font size and contrast level 

A broad range of information about the theatre company and related information  

Accessible programs. 

Access rider – outlines how to allow people to do the best work they can do.  
 

 

 

National accessArts Centre 

The Centre website: highlights visually the objectives and inclusion of the centre.  An example 

regarding Programming and clarity of information.  

Programs focused on artists with a range of disabilities 

 

 

Vancouver Aquarium  

The Accessibility section of the website is a good example of the walkthrough information, 

and relevant information for those with Autism and Sensory Sensitivities. (Website indicated 

that staff receive annual training from the Canucks Autism Network). Occasional sensory 

friendly hours; comfort kits (free) 

Space and programs for to provide access for those with exceptionalities and disabilities. 

Financial accessibility: the attendant can accompany for free when one ticket is purchased 

full-price. 

 

 

 

AIDS Vancouver 

Safe and Respectful Spaces  website is an example of expectations about a safe and respectful 

space 

  

https://graeae.org/about/access/
https://graeae.org/resource/how-to-create-an-access-rider/
https://accessarts.ca/
https://vanaqua.org/Visit/Accessibility?_gl=1*1ed2iw7*_ga*NDkxMzAxNjY4LjE3MDAyNjg4Nzg.*_ga_4S8J3R76MY*MTcwMTczNzU2OS4yLjEuMTcwMTczODI5NS4wLjAuMA
https://www.aidsvancouver.org/safe_respectful
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Science World Vancouver 

Science World website: an example re other language offered. 

Useful advance planning information provided. 

Accessibility information relating to programs for to provide access for those with 

exceptionalities and disabilities. 

This section also provides information about accessible parking, automated doors, 

caregiver/aide discounts, advance planning with sensory maps and times, equipment rentals 

(free), washroom information, etc. 

 

 

 

Richmond Library 

Richmond Library Accessibility: useful example relating to content:  

Provides a range of information relating to Accessibility in the (and through) Library, the city, 

and resources at the provincial and federal levels. 

Access to materials for those of different communities, cultures and abilities 

 

 

 

Dramaway 

Arts programs and website information – welcome and explicit inclusion 

All Abilities  

 

Through creativity, we all have a voice. At DramaWay we help you find that voice. 

Participants, both verbal and non-speaking, fully participate. A key benefit of creative 

movement and the fine arts is that communication delves much deeper, and we can 

communicate with and without words. 

 

Participants with a wide variety of disabilities including people with autism, 

individuals with ASD, down syndrome, learning disabilities, brain injuries, generalized 

anxiety disorders; as well as those with behavioral and mental health concerns have 

all successfully participated in our programs year after year.  

 

 

 

Perelman performing arts theater in NYC 

Perelman Accessibility Website information (specifics addressed): 

Gender inclusive washrooms and signage 

 

 

https://www.scienceworld.ca/
https://www.scienceworld.ca/accessibility/
https://www.yourlibrary.ca/accessibility
https://www.dramaway.com/
https://www.dramaway.com/all-abilities-expertise
https://pacnyc.org/visit/accessibility/
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Musholm  

With the expansion of Musholm, the Danish Muscular Dystrophy Foundation has created 

attractive holiday and leisure experiences in a new and innovative manner where activities 

can be adapted to individual skills, ambitions and functions. 

Musholm and Universal Design  

The vision is to create a resort, which architectural design embraces diversity by 

encouraging increased participation, interaction, collectivism, learning and social 

interaction, thereby helping to create a more diverse society. A holiday resort that is 

no longer “only” for people with neuromuscular diseases but for all. Key concepts 
used to translate this vision are: Universal Design, Empowerment and Independent 

Living. 

 

Images of Musholm 

 

Musholm sports resort ramps up accessibility (newatlas.com)  Korsør, Denmark 

Example in Denmark of accessibility as integral to the design of the sports facility and resort.  

Ramps, lighting (to assist/guide visually impaired), wayfinding, maps with tactile descriptions, 

use of technology (maps to individual’s phone); range of washrooms; automatic doors, 

curtains, windows, beds. 

Programs (sports) are focused on those with disabilities 

 

 

 

 

  

https://en.musholm.dk/
https://en.musholm.dk/topmenu/about-musholm/accessibility-and-universal-design/
https://aart.dk/en/projects/musholm
https://newatlas.com/musholm-accessible-sports-holiday-resort/40170/
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Next Steps 
 

Community Arts Centres such as this one being proposed for the West Shore often tend to 

have long gestation periods before they come to realization.  What distinguishes the 

successful initiatives has been the ability of the proponents to maintain community interest 

and momentum. Together, the West Shore Community Arts Centre Feasibility Study and this 

Accessibility Study provide a solid foundation for the next steps in pursuing the development 

of this proposed arts and culture centre.  

The advice and guidance provided by the many interviewees for this project, in addition to 

the research and lessons learned from other facilities, provides a meaningful vision, and set of 

values for an arts and culture centre as a place that is accessible, inclusive, and welcoming for 

all. Subsequent activities could include: 

- working with the West Shore Arts and Culture Centre Intermunicipal Committee to 

identify the location, operating model, and funding model for the Centre.  

Establishing a site can send a powerful message about the future of the project. 

- continue to build community engagement and develop relationships with First 

Nations and diverse communities and outreach programming as well as create a 

Guiding / Steering Committee 

- develop and initiate a strategic fundraising campaign 

- consider funding a contract-based position to organize, track and expedite ongoing 

work.   
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Appendix A 
 

Feasibility Study  

West Shore Community Arts Centre Preliminary Feasibility Study. C + O Advisory Inc. Michael 

Heeney, Hilary Meredith and Howard Jang. Oct. 24, 2022 

 

 

 

  

https://building4thearts.com/wp-content/uploads/2023/01/West-Shore-Community-Arts-Centre-Preliminary-Feasibility-Study-Oct-24-2022.pdf
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Appendix B 

Data and information relating to Disabilities and Exceptionalities in Canada and 

BC 

 

Employment and Disability 

Numbers That Cannot Be Ignored: Exploring Disability and Labour Force Participation In 

Canada | Post (scotiabank.com) 

Rebekah Young Nov. 30, 2022   

Excerpts from report: 

There is no uniform picture of disability. Common disabilities range from pain, flexibility, and 

mobility to mental health. Certain disabilities are more common within age cohorts: 

developmental disabilities are most prevalent for youth, mental health for young adults, and 

mobility for seniors. A quarter of disabilities among the working-age population are work-

related, according to Statistics Canada. Prevalence increases with age from 13% among ages 

15 to 24 years to 47% for those 75 years and over (chart 3). The severity can also vary widely 

with over 40% of the 6.2 mn Canadians reporting severe or very severe impacts.  

45% of persons with disabilities have the potential to work in an inclusive labour 

market. The federal government estimates 1.9 mn Canadians aged 15 to 64 years with 

disabilities are neither in school nor employed, of which about 852 k have the potential to 

work. Statistics Canada’s methodology excludes a range of individuals from this count, 
including those whose conditions prevent them from working and/or for which no workplace 

accommodation would enable work. 

The barriers to workforce participation can be complex. Challenges can differ according to 

the type, severity and persistence of disabilities. Workplace barriers can include awareness, 

biases, discrimination and (real or perceived) resource constraints to the provision of greater 

accessibility. These may vary across sectors and organisational sizes. Greater strides are still 

needed in fostering accessible workplaces by design that would translate into less need for 

accommodation at the individual level. Participation can also be influenced by policy 

environments (e.g., tax and benefit structures) in some instances. The OECD categorizes such 

barriers into capabilities, opportunities, and motivations. 

  

https://www.scotiabank.com/ca/en/about/economics/economics-publications/post.other-publications.insights-views.disabilities-and-labour-markets--november-30--2022-.html#:~:text=Employed%20Canadians%20with%20disabilities%20have%20income%20levels%20about,The%20income%20gap%20widens%20over%20prime%20working%20years.
https://www.scotiabank.com/ca/en/about/economics/economics-publications/post.other-publications.insights-views.disabilities-and-labour-markets--november-30--2022-.html#:~:text=Employed%20Canadians%20with%20disabilities%20have%20income%20levels%20about,The%20income%20gap%20widens%20over%20prime%20working%20years.
https://www.oecd.org/social/faces-of-joblessness.htm
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Source: 2022 Data relating to Disability in Canada  

 

 

  

https://www150.statcan.gc.ca/n1/pub/11-627-m/11-627-m2023063-eng.htm
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Information and Communication Technology Barriers  

 

Source: ICT barriers  

https://www150.statcan.gc.ca/n1/pub/11-627-m/11-627-m2021056-eng.htm
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Appendix C 

Reconciliation and First Nations 

 

Truth and Reconciliation Commission.  Principles 

The Truth and Reconciliation Commission of Canada believes that for Canada to flourish in the 

21st century, Reconciliation between Indigenous and non-Indigenous Canada follows these 

principles: 

• The United Nations' "Declaration on the Rights of Indigenous Peoples" provides the 

framework for Reconciliation at all levels and across all sectors of Canadian society. 

• First Nations, Inuit, and Métis peoples, as the original peoples of this country and as 

self-determining peoples, have Treaty, constitutional, and human rights that must be 

recognized and respected. 

• Reconciliation is a process of healing of relationships that requires public Truth 

sharing, apology, and commemoration that acknowledge and redress past harms. 

• Reconciliation requires constructive action on addressing the ongoing legacies of 

colonialism that have had destructive impacts on Indigenous peoples’ education, 
cultures and languages, health, child welfare, the administration of justice, and 

economic opportunities and prosperity. 

• Reconciliation must create a more equitable and inclusive society by closing the gaps 

in social, health, and economic outcomes that exist between Indigenous and non-

Indigenous  Canadians. 

• All Canadians, as Treaty peoples, share responsibility for establishing and maintaining 

mutually respectful relationships. 

• The perspectives and understandings of Indigenous Elders and Traditional 

Knowledge-Keepers about the ethics, concepts, and practices of Reconciliation are 

vital to long-term reconciliation. 

• Supporting Indigenous peoples’ cultural revitalization and integrating Indigenous 
knowledge systems, oral histories, laws, protocols, and connections to the land into 

the Reconciliation process are essential. 

• Reconciliation requires political will, joint leadership, trust-building, accountability, 

and transparency, as well as a substantial investment of resources. 

• Reconciliation requires sustained public education and dialogue, including youth 

engagement, about the history and legacy of residential schools, Treaties, and 

Indigenous rights, as well as the historical and contemporary contributions of 

Indigenous peoples to Canadian society. 

  

https://www.jibc.ca/office-indigenization/truth-and-reconciliation-commission-principles
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“Achieving reconciliation is like climbing a mountain — we must proceed a step at a time. 

It will not always be easy. There will be storms, there will be obstacles, but we cannot allow 

ourselves to be daunted by the task because our goal is Just and it is also necessary. 

Remember, reconciliation is yours to achieve. We owe it to each other to build a Canada 

based on our shared future, a future of healing and trust. “ 

Murray Sinclair, Chair, Truth and Reconciliation Commission (TRC), former Judge, Senator. 

 

 

Te’mexw Treaty Association 

Agreement in Principle  

 

Te’mexw Treaty Association is a non-profit society formed of five Coast Salish Nations – Beecher 

Bay (SC’IA⁄NEW), Malahat, Snaw-Naw-As, Songhees and T’Sou-ke. The Te’mexw five member 
Nations joined to support one another and to work together under one organization to negotiate 

five Nation-specific modern treaties with the federal and provincial governments in the British 

Columbia Treaty Process. 

 

 

1850 – Douglas Treaties 

Douglas Treaties  

 
By the time the colony of Vancouver Island was established in 1849, British administrators had 

developed a colonial policy that recognized Indigenous possession of the land. In 1850, the 

Hudson’s Bay Company – which was responsible for the British settlement of Vancouver Island as 

part of its trading license agreement with the Crown – began purchasing lands for colonial 

settlement and industry from First Nations on Vancouver Island. 

 

The Douglas Treaties were a series of treaties signed with fourteen Indigenous groups on 

Vancouver Island in the 1850s.  The Te’mexw Treaty Association (TTA) is committed to protecting 

the Douglas Treaties throughout their negotiations. 

Further information – see TTA weblink 

 

 

From Legislative Assembly of B.C.: Douglas Treaties 

It was the practice of Britain to extinguish the proprietary rights of the local Indigenous 

peoples prior to giving land title to new settlers. On Vancouver Island, this became the task of 

Hudson’s Bay Company (HBC) Chief Factor James Douglas (who became Governor of the 

Colony in September 1851).  

Between 1850 and 1854, 14 treaties with several First Nations on Vancouver Island were 

signed. These came to be known as the Douglas Treaties, which cover approximately 927 

square kilometers (358 square miles) of land around Victoria, Saanich, Sooke, Nanaimo, and 

Port Hardy. The signatories to these treaties are the ancestors of the following present day 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/songheesnation.ca/files/te-mexw-treaty-association-agreement-in-princ.pdf
https://temexw.org/about/who-we-are/
https://www.leg.bc.ca/dyl/Pages/1850-Douglas-Treaties.aspx
https://temexw.org/moderntreaties/douglas-treaties/
https://www.leg.bc.ca/dyl/Pages/1850-Douglas-Treaties.aspx


 

 
Accessibility and Inclusion for the West Shore Community Arts Centre 

Prepared by C + O Advisory Inc. 2023  39 

 

First Nations: Esquimalt, Songhees, Sc’ianew (Becher Bay), T’Sou-ke, Tsawout, Tsartlip, 

Pauqhachin, Tseycum, Snuneymuxw, Kwakiutl, Malahat, Nanoose, Namgis, K’ómoks, and 

Gwa’sala-‘Nakwaxda’xw. 

 

 

 

Songhees Nation, Modern Treaty process 

 Songhees is seeking constitutionally entrenched understandings on self-government, land 

and resources and fiscal matters. A modern treaty will not replace the treaties signed with 

Douglas in 1850. 

Songhees is a member of the Te’mexw Treaty Association along with T’sou-ke, Scia’new, 
Snaw-naw-AS and Malahat First Nations. After over twenty years of negotiations, the process 

has reached the final stage and negotiations to finalize the Treaty are underway. The Treaty 

will be subject to ratification by Songhees Nation members. 

 

 

Indigenous Perspectives Society   

Offers specialized training and consulting services to help foster a deeper understanding of 

Indigenous perspectives, cultural differences, and the need for self-determination. 

 

 

 

Art of Reconciliation Project and Vision 

The objective of this project is: to create impactful public art exhibitions grown from dialogue 

and deep reflection to act as a springboard for Reconciliation in our communities. 

 

 

 

  

https://ipsociety.ca/about/
https://onlineacademiccommunity.uvic.ca/artofreconciliation/
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Appendix D 

Accessible Design and Universal Design 

 

Information / weblinks related to Accessible and Inclusive Design 

“Access is more than a ramp”. 
Marnie Essery, Chair, Intermunicipal Advisory Council on Disability Issues, 

City of Colwood 

 

Universal Design 

Universal Design is the design and composition of an environment so that it can be accessed, 

understood and used to the greatest extent possible by all people regardless of their age, size, 

ability, or disability.  An environment (or any building, product, or service in that 

environment) should be designed to meet the needs of all people who use it. This is not a 

special requirement, for the benefit of only a minority of the population.  It is a fundamental 

condition of good design. If an environment is accessible, sable, convenient and a pleasure to 

use, everyone benefits.  By considering the diverse needs and abilities of all throughout the 

design process, universal design creates products, services and environments that meet 

peoples’ needs.  Simply put, universal design is good design.  

Source: About Universal Design  

Key principles for Universal Design 

Principle 1: Equitable Use 

Principle 2: Flexibility in Use 

 Principle 3: Simple and Intuitive Use 

Principle 4: Perceptible Information 

Principle 5: Tolerance for Error  

Principle 6: Low Physical Effort 

Principle 7: Size and Space for Approach and Use 

Source: Principles of Universal Design  

 

 

Council for Canadians with Disabilities  (CCD) 

Advocates for Universal Design 

Source: CCD’s Priorities 

  

https://universaldesign.ie/what-is-universal-design/
https://universaldesign.ie/what-is-universal-design/the-7-principles/
http://www.ccdonline.ca/en/about#:~:text=The%20Council%20of%20Canadians%20with%20Disabilities%20(CCD)%20unites%20advocacy%20organizations,%2C%20research%2C%20consultation%20and%20partnerships
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Musholm sports, holiday and conference centre in Denmark  

Recent renovation and expansion is based on Universal Design 

Source: What would a truly disabled-accessible city look like?  The Guardian 

 

 

The Musholm sports, holiday and conference complex in Korsør has won numerous 

awards, most recently from the International Olympic Committee and the 

International Paralympic Committee, for its 2015 redesign of the basic 1998 site. 

At the centre of the venue, owned by the Danish Muscular Dystrophy Foundation, is a 

vast, circular sports hall, with an aerial ropeway and climbing wall for wheelchair 

users and an integrated pulley system. Outside, a 100m ramp spirals up from the base 

of the hall to a sky lounge. (The ramp can also be used as a wheelchair racing track.) 

The 24 hotel rooms each have ceiling hoists, electronic curtains, beds that can be 

automatically raised or reclined, adjustable height sinks and accessible toilets. By the 

waterside, a private bathing jetty is wide enough for wheelchairs and accessible via a 

ramp. 

 

  

Rick Hansen Foundation 

RHFAC and related information 

The Rick Hansen Foundation Accessibility Certification 

See: RHFAC Rating and Certification 

 

Specific information is also available  

Ramps 

Accessible entrance and automated doors 

Accessible elevators 

Accessible reception and service areas 

 

These are a few universal design guidelines relating to ramps, accessible entrance and 

automated doors, accessible elevators, and accessible reception and service areas on 

how to improve accessibility in your building or community. These guidelines are not 

intended as definitive rules since meaningful access should consider the unique space. 

Source: RHF Accessibility Resources 

 

  

https://www.theguardian.com/cities/2018/feb/14/what-disability-accessible-city-look-like
http://aart.dk/en/news/musholm-receives-olympic-awards
http://aart.dk/en/news/musholm-receives-olympic-awards
https://www.rickhansen.com/become-accessible/rating-certification
https://www.rickhansen.com/become-accessible/accessibility-resources
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BC Office of Housing and  Construction Standards  

BUILDING ACCESSIBILITY HANDBOOK 2020 Illustrated Commentary on Accessibility 

Requirements  British Columbia Building Code 2018; BC Office of Housing and Construction 

Standards.  

Related information: Construction Industry Building Code, Accessibility 

 

Examples 

 

Accessibility Standards Canada  

Video tour of Accessibility Standards Canada offices  

Specific features/aspects outlined 

 

 

New building with main entry via stairs 

  

 

  

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/construction-industry/building-codes-and-standards/guides/2020_building_accessibility_handbook.pdf
https://www2.gov.bc.ca/gov/content/industry/construction-industry/building-codes-standards/accessibility
https://youtu.be/DjKQcTKs8_w?si=CAsONLx1FH7SKzx7
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Same new building with Ramp access: narrow and to the side 

 

 

 

Signage examples 

  
 
         Perelman Performing Arts Center NY 

         
               Fondatione Luigi Rovati, Milan 

 

 

Perelman Performing Arts Center, NY  

Accessibility information (signage; web info)  

 

https://pacnyc.org/visit/accessibility/
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Vancouver Aquarium – reduced sensory space;  virtual presence/space  

Vancouver Aquarium - Accessibility   

 

 

 

 

Pride Flag / Safe Place signage 

Highly visible symbols can indicate welcome and inclusion 

 

 

 
 

 

 

 

 

Exterior play space with music and movement; braille learning sign 

https://www.percussionplay.com/ 

 

             
 

 

 

 

 

  

https://www.vanaqua.org/visit/accessibility/
https://www.percussionplay.com/
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Appendix E 
 

Organization and program related information re EDI 

 

 

Volunteer programs 

Expanding Equity, Diversity and Inclusion in Volunteer Programs.  Volunteer Victoria 

 

Volunteer Victoria. Database listing of resources related to diversity, equity, inclusion and 

volunteering 

 

 

Deaf Community 

Deaf Community Resources relating to performances  

 

 

Sound off Festival  

Example of Sound Off Festival Programming 

 

 

UN Report on Inclusion.   UN office of the high commissioner 

Fostering inclusion: Effective Inclusion of LGBT persons 

 

 

 

Graeae -organizational approach 

 

Access is at the heart of all of Graeae’s work.  We provide an inclusive working practice for 
artists and staff, and an accessible theatrical experience for our audiences.  We achieve this 
through collaboration and consultation with disabled artists and staff – this means we can 
provide bespoke access solutions as required by each individual and company.  
 

Source: Graeae theatre, Accessibility 

 

 

Graeae and the Social Model of Disability 

 

At Graeae, we use the social model of disability to frame the way in which think and talk 

about Deaf, disabled and neurodivergent people. The social model was developed by disabled 

people and has its roots in activism, built upon the understanding that people are disabled by 

barriers in society, not by their impairments or conditions. 

This model stands in contrast to, and defiance of, the medical model of disability, where 

disabled people are defined by their medical condition as dependent and needing to be fixed, 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/volunteervictoria.bc.ca/wp-content/uploads/2022/02/Equity-Diversity-and-Inclusion-Tip-Sheet-Volunteer-Victoria-2022.pdf
https://www.volunteer.ca/Listings.php?ListType=Resources_Diversity_Public
https://www.volunteer.ca/Listings.php?ListType=Resources_Diversity_Public
https://carmellecachero.ca/deaf-community-resources
https://www.soundofffestival.com/
https://www.ohchr.org/en/special-procedures/ie-sexual-orientation-and-gender-identity/effective-inclusion-lgbt-persons
https://graeae.org/accessibility/
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cured or cared for, justifying the way in which disabled people have been systematically 

excluded from society. 

 

Graeae considers the social model, and use of social model terminology, to be the most 

empowering way of talking about disability. It tells us that it is the responsibility of society, of 

leadership, and of organisations, to make adaptations, adjustments and fundamental changes 

to make sure that all disabled people have full equality of access. 

By following the social model here at Graeae, we hope to empower, to break down barriers, 

and advocate for equitable access across our society. 
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Appendix F 
 

Potential Funding Sources 

Funding is often separated by costs related to capital, programming, and staffing.  Various 

potential sources are included below. 

 

Federal. Government of Canada 

For federal funding, the most applicable Fund re accessibility (with various categories, project 

sizes) 

 

Government of Canada.  Enabling Accessibility Fund. 

The Enabling Accessibility Fund (EAF) provides funding for projects that make Canadian 

communities and workplaces more accessible for persons with disabilities. EAF aims to create 

more opportunities for persons with disabilities to: 

• take part in community activities, programs and services, or 

• access employment 

There are 3 different program components in EAF. Each component holds separate calls for 

funding. The eligibility criteria will be further defined during each funding process.  

Youth Innovation; Small Projects component; Mid-sized projects component.  (Further 

information in following links). There could be applicable projects for this Community Arts 

Centre from each component.  

 

About the Enabling Accessibility Fund 

 

Enabling Accessibility fund - Mid-Sized projects: currently accepting applications 

 

Canada Cultural Spaces Fund (CCSF) 

Potential applicants are encouraged to contact a CCSF advisor at the nearest Canadian 

Heritage regional office before submitting an application. 

 

Development Stream of the Canada Arts Presentations Fund  

Development stream provides financial assistance to support the emergence of arts 

presenters and presenter-support organizations for under-served communities or artistic 

practices; this includes unincorporated organizations, as well as ad hoc groups from racialized 

and Indigenous communities. 

 

 

 

Canada Summer Jobs 2024 re Applications 

Canada Summer Jobs (CSJ) provides wage subsidies not-for-profit organizations and the public 

sector, as well as private sector organizations with 50 or fewer full-time employees, to create 

quality summer work experiences for young people aged 15 to 30 years. Each year, the 

Government establishes national priorities for CSJ to reflect Canada’s diverse population and 
evolving needs. Application deadline: Deadline January 10, 2024. The priorities for CSJ 2024 

are: 

https://www.canada.ca/en/employment-social-development/programs/enabling-accessibility-fund.html
https://www.canada.ca/en/employment-social-development/programs/enabling-accessibility-fund.html?utm_campaign=EnablingAccessibilityFund&utm_source=SocialMedia%5CDdn%5CBanners&utm_medium=VanityUrl&utm_term=en&utm_content=canada-ca_accessibility-fund
https://www.canada.ca/en/employment-social-development/services/funding/enabling-accessibility-fund-mid-size.html
https://www.canada.ca/en/canadian-heritage/services/funding/cultural-spaces-fund.html
https://www.canada.ca/en/canadian-heritage/contact-us.html
https://www.canada.ca/en/canadian-heritage/contact-us.html
https://www.canada.ca/en/canadian-heritage/services/funding/arts-presentation-fund/development.html
https://www.canada.ca/en/employment-social-development/news/2023/11/canada-summer-jobs-2024-application-period-for-employers-begins-november-21-2023.html?mc_cid=da1c22110a&mc_eid=db28f78f2d
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- Youth with disabilities or with organizations that provide services to persons with 

disabilities; 

- Youth that are underrepresented in the labour market, including: 

▪ Black and other racialized youth 

▪ Indigenous youth 

▪ 2SLGBTQI+ youth 

▪ Youth in rural areas, remote communities, or official language 

minority communities 

 

 

Canada Council for the Arts  

CCA Funding options 

Ongoing Priorities 

 

 

Provincial. British Columbia Government 

 

Disability Alliance BC 

Disability Alliance of BC, Accessibility Projects  

https://disabilityalliancebc.org/program/accessibility-projects/ 

As part of the BC Province’s goal to improve accessibility for people with disabilities in BC, 

Disability Alliance BC was selected by the Ministry of Social Development and Poverty 

Reduction (MSDPR) to distribute funding to community based “Accessibility Projects” 
beginning in 2018. Since then, over 70 projects have been funded. This year the grants have 

reopened again with a total of $450,000 available to BC-based not-for-profit organizations to 

receive an up to a $40,000 grant. 

These grants are for community-based projects focusing on one of the following objectives to 

increase accessibility for people with disabilities: 

o Accessible employment; 

o Accessible emergency planning and response; 

o Accessible arts, culture and tourism; 

o Accessible sports and recreation; 

o Accessible education and learning; 

o Accessible community participation. 

 

 

BC Community Gaming Grants 

Minor Capital Projects  

In addition to funding for an organization’s ongoing programming, subject to the availability 
of funding, applicants may request funding for a minor capital project that supports their 

eligible programming. It is important to note that applicants may not apply solely for minor 

capital project funding. To be considered eligible for funding, a minor capital project must 

have a total cost of $20,000 or less, must be essential to the delivery of one or more of the 

organization’s approved programs, and, when completed, must be owned and/or managed 

by the organization. 

 

https://canadacouncil.ca/funding
https://canadacouncil.ca/priorities
https://disabilityalliancebc.org/program/accessibility-projects/
https://www2.gov.bc.ca/gov/content/sports-culture/gambling-fundraising/gaming-grants/community-gaming-grants
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BC Capital Projects Grants 

 

 

 

 

Victoria and other provincial sources  

 

Victoria Foundation 

Community Grants Program 

 

See also the Victoria Foundation’s listing of Additional funding and grant sources 

Various categories including Arts and Celebrating Cultural Diversity 

 

TELUS Canadian Community Board Grant 

Registered Canadian charities in a TELUS Community Board region are invited to apply for 

single-year funding of up to $20,000 supporting local education, health or technology 

programs for youth. 

 

R. Howard Webster Foundation.  Funding areas  

Grants to outstanding Canadian charitable organizations offering unique and inspiring 

programs or projects for the benefit, improvement and development of Canadian society. 

 

Small grants related to inclusion, for local groups or projects that benefit the 2SLGBTQIA+ 

communities on Vancouver Island and the Gulf Islands. Island Queers and Allies Who Care, 

Funding information 

 

 

 

 

 

https://www2.gov.bc.ca/gov/content/sports-culture/gambling-fundraising/gaming-grants/capital-project-grants
https://victoriafoundation.bc.ca/grants-funding/grants/
https://victoriafoundation.bc.ca/grants-funding/other-funding-sources/
https://www.friendlyfuture.com/en/foundation/apply-for-funding?_ga=2.259165258.1989392235.1605642557-1361184854.1605642557
https://www.friendlyfuture.com/en/foundation/apply-for-funding?_ga=2.259165258.1989392235.1605642557-1361184854.1605642557
https://www.rhowardwebsterfoundation.ca/about-us/mission-funding-areas/
https://www.islandqueers.ca/apply-for-funding

